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Climate budget session
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Numerous concepts Own Your SECAP
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Mainstreaming climate budgets
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Definition

Governance system that considers financial commitments for
territorial action within the climate action plan (e.g. SECAP).

Green public procurement
Divesting municipal funds from fossil
Financing climate actions

= W

Environmental reporting and budgeting
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Green public procurement
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* Green purchasing

- Food, Goods, Energy, ...
1 - Services
- Works

e Group purchasing
* Life Cycle Analysis : impacts from craddle to grave (e.g. simaPro)
* Total Cost of Ownership : CAPEX + OPEX

=>» Needs training and follow-up
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Divesting from fossil fuels
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Divesting — the contrary to investing |

2 e Switching e.g. fuels (to bio-fuels)
e Affiliated third parties, contracts — ESG criteria (companies, utilities)
e Switching to green banks — green loans

* Pension funds without fossil components
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Financial instruments for LAs
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Financial source Meaning
Own budget Local taxpayers’ money, waste management fees, ...
White certificates Money from the government based on future savings
Green bonds Issued by (large) cities
Subsidies State, Regional governments, Energy agencies etc.
3 Grants Cohesion funds, e.g. ERDF - FEDER - easiest, HE, LIFE, CIVITAS, ... ELENA (IEB)

Loans (green / soft loans)  EIB or other virtuous banks / loans based on future savings

3rd party financing On-bill financing, ESCOs (e.g. publiclighting, buildingrefurbishment ...)

PPP BOT - Build-Operate-Transfer, BOO Build-Operate-Own

Crowdfunding Citizen buy shares of a local cooperative company (e.g. Lorient Energy)
Resources:  https://eu-mayors.ec.europa.eu/en/resources/funding_guide

https://www.ownyoursecap.eu/resources/
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Interest rates Own Your SECAP
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Main evaluation systems
Wy H"“hﬁﬁamﬁ”

Concept Meaning Impact Indicators
Carbon CO2 yearly allocation (e.g. City of Oslo, Greater GHG only Yearly emissions
budget London) Trajectory vs. target
Green Identification of the expenditures of an LA budget Climate budget: | % of coloured budget
budget that are deemed environmentally friendly GHG and lines

FR : a yearly « green budget » is compulsory adaptation % of expenditures
Climate Overall expenditure for a climate action including According to Effectiveness

4 budget third parties and actions on the territory chosen Efficacy
parameters Efficiency

SDG Expandingassessment to SDG goals Accordingto EUR / SDG goal
assessment SDG goals
Doughnut Policy assessment : above social foundationand 11 SDG goals Environmental and

under ecological ceiling social
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Carbon budget
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Figure 5: Roadmap for Waste incineration and energy supply, 20222030
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Green budget tagging

Own Your SECAP
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Based on EU taxonomy in 6 areas :

FR budget 2024 : EUR 569,7 Bn

* Climate change mitigation

e Adaptation & preventing natural risks
* Water

e Circular economy, waste

* Fighting Pollution

* Biodiversity

Autres dépensesnon cotées (18,1 Md€)  rayorable (39,7 Md€)

Mixte (3,1 Md€)
Défavorable (13,1 Md€)

Concours aux collectivitésterritoriales (48,5 Md€)
o 3%
Prélévement sur recettes a destination 9%

de I'Union européenne (21,6 Md€) Transferts sociaux,
politiques sociales et

de santé (56,7 Md€)

4%

Autres dépenses
neutres (38,5 Md€)

Education

Dépenses fiscales (77,7 Md€)

neutres (67,0 Md€)

Missions régaliennes Pensions (72,5 Md€)

(79,0 Md€)

Politiques de
I’'emploi (34,0 Md€)
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Budget tagging (criteria) OX”;OLL;EC;
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Analyse budget lines and tag according to criteria
Used by Climate KIC, 14CE

Very favourable Mitigation : EE, REs, green mobility, public transport,
re-naturation, Recycling, NZEB

Favourable EVs, fuel shift, green IT, Waste-to-power

Neutral Waste management

Unfavourable Thermal cars, fuel, roads, landfilling, Artificialisation,
de-forestation

Undefined IT, loans, ...
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Main budget climate tagging
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Main LA budget

Buildings refurb N ¢ MOSt LAS Sta rt by ana|y5|ng
RES investments

Building

Forests & pari i g\\/s;;me”ts * Main budgets usually do not

(1/3 of the budget) include utilities and associated
expenditures

Waste admin.

Water & sanitation

Roads

k Fuel purchases /

J\

* Focused on LA/municipal budgets
Functioning O n |y

Subsidies u Functioning . E t . t f t. . | t
Taxes OPEX X enSIOn O UnC |On|ng a er
(2/3 of the budget)
Culture
—
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Green budget examples

Répartition tous budgets
d'investissement confondus

4028 784,00 €

Atténuation climatique

@ Tres favorable

[ Plutét favorable

B Neutre

B Défavorable
Indéfinis

2%
191 554,00 €

21%
1733 485,00 €

5%
383 713,00 €

22%
1799 174,00 €

This project has received funding from the European Union’s Life programme under grant agreement no 101077109. The sole respo nsibility
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CC Montesquieu (EUR 8M)

Investment only

Broken down per activity

Roadworks

70%
1898 653€
-~ Entretien classique des
voiries
 Mise en place de giratoires
- Aménagements de sécurité
et de défense incendie

13 000€
« Etude pour le

développement

du covoiturage

T L oy R

Atténuation climatique

W Tres favorable

W Plutét favorable

W Neutre

W Défavorable
Indéfinis

30%
811619€
- Développement des pistes cyclables

et des chemins de randonnée
(travaux et fonds de concours)

 Mise en place de bornes de recharge

pour les véhicules électriques

- Passage de Iéclairage public des

voiries au LED

wey@ene ) Q) sien

Buildings & green spaces

52%

509 780€ Atténuation dlimatique
Installation du batiment du service solidarités (études, travaux..) W Tres favorable
«Création d'un tiers lieux a Béthanie PARASOL  Plutot favorable
+ Extension de la créche de Castres-Gironde B Neutre
Fin des travaux Eurekapole

B Défavorable
Indéfinis
2%
21 697€

33%
406 394€
+ Acquisition doutillage
pourle CTC
+Travaux daménagement

batiments(creches, CR..)

+ Rénovation de la chaufferie

_/ dans les créches

%
87944€
+ Achat d'une trongonneuse

thermique

Installation de chauffages et
des climatisations dans les
créches a cause de Finconfort

« Achat de matériel mutualisé

* Etudes prélables aux 158 avec les communes
+ Participation aux travaux 187 314€

de construction de la - Aménagement de lespace emploi (part de

caserne du SDIS rénovation énergétique)

+ Etudes pour a réhabilitation du centre de

ressources

osaesch €2
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Green budget Lille Met.

01 - INVESTISSEMENT

Périmeétre d'analyse : 504 M€ en 2022

ATTENUATION ADAPTATION QUALITE
du changement climatique au changement climatique de lair
2% 1%
{s 1% 14%
45% 53%
199 M€ 160,6 M€ 171,8 M€

(trés) favorables a l'atténuation (trés) favorables a l'adaptation (trés) favorables a la qualité

This project has received funding from the European Union’s Life programme under grant agreement no 101077109. The sole respo nsibility
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02 - FONCTIONNEMENT CA 2022

EUR 1.5bn

Périmétre d'analyse : 964 M€ en 2022

ATTENUATION ADAPTATION QUALITE
du changement climatique au changement climatique de lair
3% 3% 2% 29 29 4%

6%

/ \

A%

507,3 M€
(trés) favorables a l'atténuation

76,7 M€
(trés) favorables a l'adaptation

319,6 M€
(trés) favorables a la qualité
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Extended budget climate tagging

0 okt 9
. .
* Adding associated (annex) budgets

Building
astain. asteoletion ‘ A Iarger view Of Cllmate bUdgetS

Water & sanitation  Utility investments

(Cyclinglanes  Construction _
| Construction Y, * LA perimeter only
Fuel purchases

Functioning

Subsidies

* Yearly snapshots

Taxes

Culture

This project has received funding from the European Union’s Life programme under grant agreement no 101077109. The sole respo nsibility 4 frExodoma mﬂ“"‘“ SE\,‘EV ISR (?ﬁwm._ . enery@centre (=) @é;*é}gy (©SOGESCA 9““" ) ;Q@‘;I
for the content of this document lies with the OwnYourSECAP project and does not necessarily reflect the opinion of the European Union. LI = e AT Fo o =4 \YOULBESLR Qg Eratgie cites 24




Complete climate budget analysis

Own Your SECAP
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Main LA budget Annex LA budget External / 3rd party budgets

Building energy refurb. activity on the territory Ba SEd O ﬂ S E CA P

Buildings refurb LA assets

Building

RES Investment inn EE ESCOs, Utilities, Crowdfunding

Building activity on the territory

-
e Effectiveness

Analysis :

Waste admin. Waste collection Waste treatment
Water & sanitation  Utility investments PPPs, BOT ° Effl Ca Cy . d oes th e 3 CtIO N
lead to achieve the goals
 Efficiency -
* Efficiency : best value for
Functioning
Subsidies m O N ey
Possible indicators:
Taxes
_ EUR / MWh reduced
Culture EUR / MWh generated
EUR/t CO2 reduced
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SDG assessment (for info)

GOOD HEALTH
AND WELL-BEING

e

QUALITY
EDUCATION

|

REDUCED
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(((
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DECENT WORK AND
ECONOMIC GROWTH

i

1 CLIMATE 1 LIFE 1 LIFE 16 PEACE, JUSTICE
ACTION BELOW WATER ON LAND AND STRONG
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ANOSANTATION
Method 1
EUR / SDG
Method 2
LA division budget EUR
Reaches which SDG

SUSTAINABLE
DEVELOPMENT

GOALS
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Doughnut theory (Kate Raworth Own Your SECAP
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* Development : above social foundation
and under ecological ceiling

B Beyond the boundary
.~ Boundary not quantified
climate

* 3 criteria:
- Thriving (prosperous)

- Resilience
- Well-being
* Amsterdam, Brussels, Grenoble
Portland, Philadelphia,

Local

D
e uone®®
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Climate-mainstreaming Activity : Own Your SEC AP
Testing various methods
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Climate-mainstreaming Activity : Own Your SECAP
Testing various methods [N

* 6 groups - 6 themes : public transport, municipal buildings, public
Infrastructure, Residential Buildings, Nature-based solutions and
Renewable Energy production.

* 5mn :select one action
* 10 mn : identify your financial source
10 mn : choose your evaluation method (carbon budget, green budget...)

e 20 mn : role-playing games (energy manager, financial officer, member of the
opposition, other...)

* 15 mn : exchange of views on the key elements emerging from the activity

* 30 mn : presentation of the key points raised by each group (5 mn/ group)

y 5 . ]
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Climate-mainstreaming Activity : Own Your SECAP
Testing various methods 1 [N

* 6 groups - 6 themes : public transport, municipal buildings, public
Infrastructure, Residential Buildings, Nature-based solutions and
Renewable Energy production.

* 5mn :select one action

* PR
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Climate-mainstreaming Activity : Own Your SECAP
Testing various methods 2 [N

*15 mn : identify your financial source
choose your evaluation method
(carbon budget, green budget...)




Climate-mainstreaming Activity : Own Your SECAP

Testing various methods 3 08 oy im0

* 25 mn : role-playing games (energy manager, financial
officer, member of the opposition, other...)

* 15 mn : exchange of views on the key elements
emerging from the activity




Climate-mainstreaming Activity : Own Your SECAP
Testing various methods 4 [N

presentation of the key points raised by each
group (5 mn/ group)
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